
BoE develops draft of prioritized
Boundary Evaluation Criteria

BoE finalizes and approves prioritized
Boundary Evaluation Criteria

BoE approves
Facility Utilization Guidelines

Staff develops and presents 5-year enrollment
forecast to Facility Planning Committee. The
committee reviews & evaluates the forecast’s

impacts on each school

The Facility Planning Committee  develops
a preliminary recommendation for a

Comprehensive Boundary Master Plan

Staff develops potential scenarios for future
school attendance areas, identifies high

growth areas and areas of anticipated future
boundary changes

Is the
facility projected to

be above or below BoE established
utilization criteria over the 5

year period?

Do any
viable solutions

require a boundary
change?

Does the
BoE require additional

study by the
Committee?

Does the
CBMP call for new

facilities, adds/mods to existing facilities,
or consolidation of

facilities?

Are there
external circumstances

(e.g. new facility construction)
that would impact

this school?

The Facility Planning
Committee develops a

recommendation for this
school

No

The Facility Planning Committee finalizes
its recommendation and a Comprehensive
Boundary Master Plan is presented to BoE

The Facility Planning Committee finalizes
its recommendation and a Comprehensive
Boundary Master Plan is presented to BoE

If necessary, public forum(s) held to gather
patron and community feedback

Public forum(s) held to gather patron and
community feedback on BoE-developed draft
of prioritized Boundary Evaluation Criteria

BoE workshop(s) to review recommended
Comprehensive Boundary Master Plan and
considers patron and community feedback.

BoE may modify plan at this time

BoE formally adopts/updates Comp.
Boundary Master Plan (CBMP)

Implement Comprehensive Boundary
Master Plan (CBMP)

Develop Comprehensive Facilities Master
Plan (CFMP)

The Facility Planning Committee evaluates
boundary alternatives utilizing the

established Boundary Evaluation Criteria

Facility Planning Committee Process

Key

*Alternative Strategies (including, but not limited to):
�Reorganize building space utilization including use of pods
� Temporary facility space (mobiles)
�Building additions
�New construction
�Grade reconfiguration
� Program relocation(s) from building
�Year-round schools
�Boundary change
�Double shifts
� School or grade level capping
� Increase class size
� School closing and/or adaptive re-use
� Status quo
�Other

BoE appoints a 17-18 member Facility
Planning Committee, including 12 patrons.
Patron appointments are balanced with two
from each of the five current high school

attendance areas and two at large

Yes

Yes

Yes

Yes

Yes

No

No

No

No

Public forum(s) held to gather patron and
community feedback

Staff action

Committee work

Opportunities for public input

Initial Board of Education action

Final Board of Education action

Facility Planning Committee develops and
evaluates alternative strategies* to deal with

anticipated changes


